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Overview

fYock safety

What we observe

The current reality

@® Limited police resources

® Crime continues to hurt
communities

® Trustis needed more than ever

What we believe

The opportunity

Technology multiplies the force

Protect first responders and the
community using technology

Collect and distribute objective
evidence to the right user

Engage community to support
and grow




What we get

fYock safety \

With Flock Safety, you get:

License plate
OR 093LKD

Flock Safety provides your police department with

indiscriminate evidence from fixed locations.
We provide all of the maintenance so that your police lack Chevioiet
department and city staff can focus on keeping your

city safe and prosperous.

@ % 0,

INFRASTRUCTURE-FREE 24/7 COVERAGE REAL-TIME ALERTS ETHICALLY BUILT

Reduce time to value Capture objective vehicle « NCIC « No people
and utility costs with full- data around the clock to +« NCMEC (Amber Alert) « No facial recognition

service deployment. multiply your force. » Custom Hot Lists « No speed tracking
« Indiscriminate evidence
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Proactive policing with real-
time alerts

Your police officers can receive SMS, email, and in-
app alerts when vehicles entered into the FBI's NCIC,
NCMEC (Amber Alerts), or custom Hot Lists pass by a
Flock Safety camera in your community.

Catalytic Converter Theft

Plate  PKHB083 Source  Flock HotList  Topic  Catalytic Converter Camera  Flock Camera

Date  1/1/2023,10:00:00 1 min ago Description  SUV, BLUE,

Catalytic Converter Theft
Hot List Alert

Blue S ockCamera
1/1/202 :00:00 (1min ago)

Flo amera
Flock network

Alerts

Custom Hot Lists

Add List

List Name

wn{ | Catalytic Converter Theft

Audience

Changes may take up to § minutes.

OWN B Entire Organization

Select from dropdown ~

Select from dropdown v
Deconfliction Preferences

B Enter this not kst into the Fiock Deconfiction Database




Flock Camera System

fYock safety

What Venhicle Fingerprint®
technology identifies

Flock’s machine learning technology allows officers to
search vehicles based on unigque vehicle criteria,
time, and location — objective, investigative

evidence.

INCLUDING
®\/ehicle make @® License plates
@®Body type O Temporary tags
@Color O State recognition
@®Back racks

@®Top racks

Alerts Map VMS

Vehicle Description Alert

Add List
Alert Name
Homicide Suspect Vehicle

License Plate Type

Select from dropdown

Body

Select from dropdown

Select from dropdown

Color

or Select from dropdown

Identifiers

Select from dropdown

Location

Select from dropdown




Flock Camera System

Built with Privacy In Mind

Protecting privacy by design

° All data is owned by customers
and will never be sold to private
third parties

Flock automatically deletes data
after 30 days by default

collected by or accessible in the
Flock LPR system

@
0 No individual personal data is
V)

Security is paramount, and all data
is stored with end-to-end
encryption
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Vallejo CA PD

Transparency & Insights e

Measure ROl and promote the ethical use
of public safety technology

Transparency Portal
@® Customizable for each agency
@® Display technology policies
@® Publish usage metrics

Insights Dashboard
@® Measure crime patterns and ROI
@® Audit Search history

Examples
@® Morgan Hill PD

@® Vallejo PD
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Morgan Hill CAPD

Transparency Portal
Last Updated: Tue Dec 17 2024

Overview

Morgan Hill CA PD uses Flock Safety technol capture objective evidence without compromising on individual privacy. Morgan Hill CA

PD utilizes retroactive search to solve crimes after they've occurred. Additionally, Morgan Hill CA PD utilizes real time alerting of hotlist
vehicles to capture wanted criminals. In an effort to ensure proper usage and guardrails are in place, they have made the below policies
and ve statistil vailable to the public.

Policies

What's Detected
License Plates, Vehicles

Data retention (in days)
30days

What's Not Detected Number of owned cameras
Facial recognition, People, Gender, Race 5

Acceptable Use Policy External organizations with access

Data is used for law enforcement purposes only. Data is ACRATT -CA, Alameda CA PD, Alameda County CA SO,
owned by Morgan Hill CA PD and is never sold to 3rd y CA PD, Alhambra CA PD
parties.

Prohibited Uses Baldwin Park CA PD, Beaumont CA P|
n enforcement, traffic enforcement, PD, Beni A PD, Beverly Hills CA PD, B
harrassment or intimidation, usage base J Brawley CA PD, Brisbane CA PD, Buena Park
protected class (i.e. race, sex, religion), Personal use. Burbank Airport \ PD, Burlin:
al State Fu
), California Department ¢
Highway Patrol, California State Parks

athedral City CA PD, Central Marin CA
erritos College CA PD, Chino PD (CA), Chula Vista
Heights CA PD,
Hotlist Policy
Hotlist hits are required to be human verified prior to
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Hotlists Alerted On
California SVS, NCMEC Amber Alert

Vehicles detected in the last 30 days
406,745

Hotlist hits in the last 30 days
4,607

Searches in the last 30 days
/02
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Flock Safety In North Carolina

WAKE COUNTY NEWS
130+ law enforcement agencies, Technology becoming a
including: game changer, Garner
police plan to expand
license plate cameras and .
Southern Pines, PD gunshot detection O DS
Harnett County SO i S L
Rockingham PD
Roanoke Rapids PD
Garner PD
Wake Forest PD
Mooresville PD
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Stolen Property, Meth, Recovered
After LPR-enabled Investigation

Q

Alexander County SO - Alexander County, NC

On March 18th, 2024, deputies responded to reports
of a break-in and burglary at a local hardware store.

Investigators reviewed surveillance footage and
obtained a description of the suspect vehicle which
they entered into their Flock Safety LPRs.

They identified the vehicle and told neighboring
agencies to be on the lookout.

A short time later Catawba County deputies located
the vehicle and arrested the suspect.

A search of the vehicle yielded stolen property and
methamphetamine.
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CASE STUDY Since 2022... @ Garner PD

144 40

Successful Stolen Missing Persons
Investigations Utilizing Vehicles Rescued
LPRs Recovered
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Case Study - Stolen Vehicle

@ Roanoke Rapids PD - Roanoke Rapids,
NC
February 23, 2023 at 10:58 am - Officers received

an alert from their Flock Safety LPRs that a vehicle
stolen out of Northampton County had been

detected nearby.

Officers initiated a traffic stop, detained the three
occupants, and searched the vehicle.

The search yielded a firearm and drug

paraphernalia.
“The Flock camera system has been a huge asset to

the Roanoke Rapids Police Department, the cameras
have given us the ability to recover more stolen
vehicles, plates, arrest wanted subjects, along with
recovery of drugs and guns.

The driver was arrested and faces multiple charges.

- Police Chief Bobby Martin, Roanoke Rapids PD
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Case study: auto theft
o Chamblee PD o Chamblee, GA

When every second matters,
Flock Safety’s platform
is critical

12:33 PM o Amber Alert Issued

1:01 PM o Search Conducted with Flock Safety

2:30 PM o Suspect Vehicle Located

5:03 PM 6 Felony Stop + Arrest

A

A AN

Stranger on Stranger Abduction 6:00 M () Baby Reunited with Mother
August, 28 2020




: Privacy Commitment
rlvacy Let’s defeat crime together.

Our commitment to protecting the whole community

Flock Safety helps thousands of cities prevent and eliminate crime with technology that
captures objective evidence and delivers it into the hands that serve and protect. In our
pursuit of a safer society, we place our commitment to protecting individual privacy and
mitigating bias at the core of every policy and product we develop.

WE FOCUS ON PROTECTING PRIVACY AND ENABLING ACCOUNTABILITY

cumentec Ch re N or case
Flock data, creating a

permanent audit trail for every user.

Customers own all data captured on our devices. We

never share or sell data with third parties.




